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Facilities Integrity Management

Managing Facilities Integrity

INTEGRITY
e ExxonMobil’s Operations Integrity
Management System (OIMS) Conlsequence
framework establishes common A 101 2 EVRY
worldwide expectations for Inadequate  Critical Issue
controlling operations integrity risk Compliance B o
inherent in its business. Structured B Optimized
IIDnrtoesrr;% Operation Events ;?SZ?;HS
e Operating Integrity addresses all
aspects of ExxonMobil’s business, d Failures
including security, that can impact /
safety health and environmental HGS ..
performance.
«  Facilities Integrity Management is " i
a system within the OIMS
framework Failures are Preventable
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Facilities Integrity Management

Key System Features

* A common management system for facility
integrity programs across ExxonMobil
Production Co

* Defines minimum requirements and best
practices

* Uses a risk based program development
process

* Provides tools and technical references

* Provides a common organisational
approach

Ex¢onMobil

Taking on the world’s toughest energy challenges:’



Facilities Integrity Management

Key System Features
(contd)

* Incorporates central performance
monitoring and health assessments

st YY1\

* Provide ExxonMobil management
with global overview of integrity
program implementation, exposures
and issues

* Leverages functional resources
(Subject Matter Experts) across the
global organization

* Relies on effective technical networks

* Use measures and assessment
results to continuously improve the
system
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Facilities Integrity Management

Process Overview/Workflow

Program Identify Critical Critical Safety, Health, Environmental, Security and Business

Design | Equipment equipment prioritized and managed appropriately
Dev?fsﬁi:]mpsl\cﬂtio”’ Risk based plans developed for critical equipment to identify
Requirgr}]ems potential degradation modes and activities to mitigate, control &
i ; monitor
?nizg’r?t; g?ogf;fg Tasks and intervals from the risk based plans used to build 1 to
i and Procedures i 5 year Integrity programs

Program N ! : ,

Execution Plan & Steward Integrlt_y Prograr_ns are managed and monitored through _the
: Integrity Programs : exception reporting process and approved at the appropriate
: s : level within the organization
i | Bxecuteand Collect/ | Results from the activities & tasks are reviewed and action taken
Assess Data ! in line with the Risk Based Work Selection process

Program Y Integrity Programs status and effectiveness reviewed with

Improvement Reporting implemented and to identify improvement opportunities

Stewardship, ! | Program Analysisand | . management on a regular basis to ensure the programs are being

___________________________

J
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Facilities Integrity Management

Key Lessons Learned

* Clear and comprehensive program definition

* Technical ownership of the integrity programs

» Steward execution

* Program deviations / changes are stewarded at the appropriate level
* Routine senior management review/reporting

* Leverage global organization for Best Practices/Continuous Improvement
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